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INDIANA PROTECTION AND ADVOCACY SERVICES COMMISSION 
REVIEW COMMENTS 

MARCH 31, 2008 
 
 
 

INTERNAL CONTROL – CASH MANAGEMENT 
 
 We found that the agency had not drawn down federal funds to cover the disbursements of funds 
timely.  As of May 12, 2008, $1,678,754.94 in federal funds was available for draw. 
 
 The time between receipt and disbursement of federal funds should be minimal.  Not drawing 
down the federal funds in a timely manner to cover the disbursements could result in a loss of interest 
revenue to the state. 
 
 Each agency, department, institution or office should have internal controls in effect which provide 
reasonable assurance regarding the reliability of financial information and records, effectiveness and 
efficiency of operations, proper execution of management's objectives, and compliance with laws and 
regulations.  Among other things, safeguarding controls over cash and all other assets and all forms of 
information processing are part of an internal control system.  (Accounting and Uniform Compliance 
Guidelines Manual for State and Quasi Agencies, Chapter 1) 
 
 
VEHICLE USAGE 
 
 The agency has one agency owned and two permanently assigned Motor Pool vehicles which are 
not being used in accordance with the requirements of Public Law 234-2007, section 24.  For the period 
of April 2007 through April 2008, each of these vehicles were driven less than 12,000 miles. 
 
 Public Law 234-2007, section 24 states in part, that:  ". . .  the major portion of the duties 
assigned to the employee require travel on state business in excess of one thousand (1,000) miles each 
month, or that the vehicle is identified as an integral part of the job assignment." 
 
 
DOCUMENT RETENTION 
 
 Supporting documentation for 9 out of 15 (60%) Report of Collections selected for our revenue 
review could not be located. 
 
 Due to the lack of documentation, the validity and accountability for some monies received could 
not be established. 
 
 Documents should be retained in accordance with a retention schedule approved by the 
Oversight Commission on Public Records.  Also, documents must be filed in such a manner as to be 
readily retrievable or otherwise reasonably attainable, upon request, during an audit.  (Accounting and 
Uniform Compliance Guidelines Manual for State and Quasi Agencies, Chapter 15) 
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INDIANA PROTECTION AND ADVOCACY SERVICES COMMISSION 
REVIEW COMMENTS 

MARCH 31, 2008 
(Continued) 

 
 
SDO FUND RECONCILIATIONS 
 
 As stated in our prior Report B27434, the agency had not performed reconciliations of its Special 
Disbursing Officer (SDO) advance in a timely manner.  In our current review, the agency had not 
performed the SDO advance and bank reconciliations since October 2007. 
 
 Two reconciliations must be performed for the SDO fund each month.  The bank statement for 
the checking account must be reconciled to the check register.  Also, the check register must be balanced 
to the total SDO advance.  These reconciliations must be formally documented.  (Accounting and Uniform 
Compli-ance Guidelines Manual for State and Quasi Agencies, Chapter 7) 
 
 
SDO ADVANCE 
 
 As stated in our prior Report B27434, the Special Disbursing Officer Fund (SDO) advance for the 
agency was not turned over, or reimbursed completely, for several months.  We found the same issue in 
our current review. 
 
 If a SDO advance is not used within one or two months then the SDO advance is too large and 
should be reduced.  (Accounting and Uniform Compliance Guidelines Manual for State and Quasi 
Agencies, Chapter 7) 
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INDIANA PROTECTION AND ADVOCACY SERVICES COMMISSION 
EXIT CONFERENCE 

 
 

 The contents of this report were discussed on June 19, 2008, with Thomas Gallagher, Executive 
Director.  The official response has been made a part of this report and may be found on pages 7 and 8. 
 








